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RESOLUTION 2016-14 
 

BOARD REPORT NO. 363-15/16 
 

AMENDMENT TO THE INFORMATION TECHNOLOGY DIVISION STRATEGIC 
EXECUTION PLAN TO UPDATE THE INSTRUCTIONAL TECHNOLOGY 

INITIATIVE AND APPROVE BOND FUNDING FOR EDUCATIONAL 
TECHNOLOGY GRANTS  

 
WHEREAS, District Staff proposes that the Board of Education approve an amendment to the 
Information Technology Division Strategic Execution Plan to Update the Instructional 
Technology Initiative and Approve Bond Funding for Educational Technology Grants; and  
 
WHEREAS, The Instructional Technology Initiative, established in February 2013, enabled 
district staff to provide a 1:1 computing environment at specified schools to support the 
transition to the Common Core State Standards (CCCS) and to provide an individualized, 
interactive, and information-rich learning environment; and, 
 
WHEREAS, many of the devices delivered to these 1:1 schools were purchased as part of a 
bundle that included Pearson educational content; and, 
 
WHEREAS, following a series of challenges, the District discontinued using Pearson content 
and negotiated settlement agreements with the providers of that content, Apple and Lenovo. 
Those agreements resulted in settlement proceeds of approximately $6.4 million being 
returned to the District. Approximately $6.2 million of the proceeds are a return of bond funds, 
which must be spent on capital investments; and, 
 
WHEREAS, in September 2015, the Superintendent proposed to the Board that the bond 
portion of these settlements be invested in a matching grant program that would expand 
schools’ access to instructional technology where there was a need and innovative ideas 
existed for how to use it; and, 
 
WHEREAS, the grant program was envisioned to promote collaboration among District 
schools. The Educational Technology Grant program was developed through a collaborative 
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effort that included leadership from each Local District, the Division of Instruction, the 
Information Technology Division and the Superintendent’s office; and 
 
WHEREAS, District Staff from the Division of Instruction and Local District offices scored 
the applications using the rubric that had been distributed. In accordance with the guidelines 
established at the beginning of the program, Local District (LD) offices made the final 
determination of grant award winners and amounts based on LD staff’s knowledge of school 
need and their readiness as well as the rubric score each application received. 
 
WHEREAS, all grant funds will be spent on capital equipment that qualifies for bond funding 
and all other components of a school’s solution that are not capital in nature will be funded with 
non-bond funds from the school’s matching contribution.  
 
WHEREAS, District Staff has concluded that the proposed SEP amendment will facilitate 
implementation of the ITD SEP, and therefore, it will not adversely affect the District’s ability to 
successfully complete the ITD SEP. 
 
 
NOW, THEREFORE, BE IT RESOLVED THAT:  

 
1. The School Construction Citizens’ Bond Oversight Committee recommends that 

the Board of Education adopt an amendment to the Information Technology 
Division Strategic Execution Plan to Update the Instructional Technology 
Initiative and Approve Bond Funding for Educational Technology Grants as 
defined in Board Report 363-15/16, a copy of which is attached hereto in the form 
it was presented to the BOC and is incorporated herein by reference. 

 
2. This resolution shall be transmitted to the Los Angeles Unified School District 

Board of Education and posted on the Oversight Committee’s website. 
 
3. The District is directed to track the above recommendation and to report on the 

adoption, rejection, or pending status of the recommendations as provided in 
section 6.2 of the Charter and Memorandum of Understanding between the 
Oversight Committee and the District. 

 
ADOPTED on  March 31, 2016, by the following vote: 

  
AYES: 7                                                                     ABSTENTIONS: 3 

NAYS: 0                                                                     ABSENCES: 1   

 
Pamela Schmidt  Scott Folsom 
Pamela Schmidt 
Chair 

 Scott Folsom  
Vice Chair 
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Date:  April 12, 2016 

Subject:  Amendment to the Information Technology Division Strategic 
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and Approve Bond Funding for Educational Technology Grants 

Responsible Staff:  

Dr. Frances Gipson, Chief Academic Officer 

Shahryar Khazei, Chief Information Officer 

 

Name 

Office/Division Division of Instruction 

Telephone No. 213-241-4822 

 

 

BOARD REPORT   
 

 

Action Proposed: 

 

 

 

Staff proposes that the Board of Education (BOE) amend the Information 

Technology Division Strategic Execution Plan (ITD-SEP) to update the 

Instructional Technology Initiative (ITI) and approve the use of bond 

funds to award Educational Technology Grants to the 242 school sites 

listed in Attachments A. 

 

This work is scheduled to be complete in June 2017 and the estimated 

budget is $9,716,347.  

 

Background: 

 

The Instructional Technology Initiative, established in February 2013, 

enabled district staff to provide a 1:1 computing environment at specified 

schools to support the transition to the Common Core State Standards 

(CCCS) and to provide an individualized, interactive, and information-

rich learning environment. Many of the devices delivered to these 1:1 

schools were purchased as part of a bundle that included the Pearson 

System of Courses. 

 

The District discontinued using the Pearson System of Courses and 

negotiated agreements that resulted in settlement proceeds of 

approximately $6.4 million being made available to the District either by 

return of funds or credits against outstanding invoices. Approximately 

$6.2 million of the proceeds are a return of bond funds, which must be 

spent on capital investments. The remainder is unrestricted general fund 

which has been earmarked for the repair of broken devices. 
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In September 2015, the Superintendent proposed to the Board that the 

bond portion of these settlement proceeds be invested in a matching grant 

program that would expand schools’ access to instructional technology 

where there was a need and innovative ideas existed for how to use it. 

Additionally, the grant program was envisioned to promote collaboration 

among District schools. The Educational Technology Grant program was 

developed through a collaborative effort that included leadership from 

each Local District, the Division of Instruction, the Information 

Technology Division and the Superintendent’s office. 

 

A grant application template, scoring rubric, and completion guidelines 

were communicated to schools in November 2015 and a deadline of 

January 8, 2016 was set for application submittals. Three-hundred forty 

three schools submitted applications prior to the deadline and staff from 

the Division of Instruction and Local District offices scored the 

applications using the rubric that had been distributed. In accordance with 

the guidelines established at the beginning of the program, Local District 

(LD) offices made the final determination of grant award winners and 

amounts based on LD staff’s knowledge of school need and their 

readiness as well as the rubric score each application received. 

 

In order to qualify for the grant, each school was required to commit 

matching funds. Schools that proposed a partnership with another school 

or an outside organization as part of their plan were required to provide 

matching funds equal to half of their grant award. Schools that did not 

propose a partnership were required to provide matching funds equal to 

their entire grant award. 

 

All grant funds will be spent on capital equipment that qualifies for bond 

funding. The other components of a school’s solution that are not capital 

in nature will be funded with non-bond funds from the school’s matching 

contribution.  

 

Expected Outcomes: 

 

 

Staff anticipates that the Board of Education will approve this proposed 

action to enable the use of bond funds to award educational technology 

grants to the 242 school sites listed in Attachment A. 

 

Board Options and 

Consequences: 

 

Approval of this action will enable staff to use bond funds to award 

educational technology grants to the 242 school sites listed in Attachment 

A. Failure to approve the proposed action will prevent staff from using 

bond funds to award the above referenced educational technology grants. 
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Policy Implications: This action is consistent with the District’s long-term goal to address 

unmet school facilities needs as described in Measures R, Y and Q.  

 

Budget Impact: The estimated total investment for the proposed action is $9,716,347. 

 

Of this amount, $6,011,839 is bond-program funds from the current ITI 

project which has sufficient available budget to address this need. This 

project is funded with Bond Program funds from the School Upgrade 

Program targeted for technology infrastructure and system upgrades. 

 

Additionally, $3,704,508 of non-bond matching funds will be supplied by 

schools in the amounts identified on Attachment A. Identification, 

verification, and commitment of these matching funds is a pre-requisite 

for the expenditure of bond dollars on qualifying items at each school site.  

 

Issues and Analysis: Staff from the Bond Compliance group is engaged with staff from the 

Division of Instruction (DOI) and the Information Technology Division 

(ITD) to ensure that bond funds are expended on qualifying capital items 

only. Additionally, staff from the Budget Services Division is actively 

engaged with staff from the DOI and ITD to ensure that each school site’s 

required matching funds are identified, verified, and committed prior to 

the expenditure of grant funds at that school site. 

 

Once schools have selected the final list of grant-funded items to purchase 

and matching funds have been verified and committed, an informative 

will be sent providing summary information by school site to members of 

the Citizen’s Bond Oversight Committee and the Board of Education. 

 

Bond Oversight 

Committee 

Recommendations 

 

 

The item was considered by the School Construction Bond Citizens’ 

Oversight Committee (BOC) at its meeting on March 31, 2016. Staff has 

concluded that this proposed SEP amendment will help facilitate 

implementation of the ITD-SEP and therefore, it will not adversely affect 

the District’s ability to successfully complete the SEP. 

 

 

 Attachments: 

 

 

 

 

 

 

 

    Impact Statement 

Attachment A –  

 




















	Arlene Barrera
	Vacant, Chair
	Thomas A. Rubin, CPA

	   L.A. Co. Auditor-Controller’s Office
	Kate Mergen
	Vacant
	   LAUSD Student Parent
	Vacant
	   CA Charter School Association 

	Vacant
	RESOLUTION 2016-14
	AMENDMENT TO THE INFORMATION TECHNOLOGY DIVISION STRATEGIC EXECUTION PLAN TO UPDATE THE INSTRUCTIONAL TECHNOLOGY INITIATIVE AND APPROVE BOND FUNDING FOR EDUCATIONAL TECHNOLOGY GRANTS
	Item 8- BOE 363_Ed Tech Grants.pdf
	Board Report - Ed Tech Grants v2 - 4-12-16 (002)
	Item 8- BOE 363_Ed Tech Grants - Final Signed Copy 3
	Item 8- BOE 363_Ed Tech Grants - Final Signed Copy 4
	Item 8- BOE 363_Ed Tech Grants - Final Signed Copy 6
	Item 8- BOE 363_Ed Tech Grants - Final Signed Copy 5
	Item 8- BOE 363_Ed Tech Grants - Final Signed Copy 7
	Item 8- BOE 363_Ed Tech Grants - Final Signed Copy 8
	Item 8- BOE 363_Ed Tech Grants - Final Signed Copy 9
	Item 8- BOE 363_Ed Tech Grants - Final Signed Copy 10
	Item 8- BOE 363_Ed Tech Grants - Final Signed Copy 11


